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Purpose of Report 
 
Annual report of Independent Reviewing Officer (IRO) Service as per expectations laid out 
in the statutory guidance the IRO handbook 
 
Recommendation 
 
To note the yearly update and to comment, as appropriate  
 

 
Policy 
 
2 Not applicable 
 
Background 
 
3 An Annual Report of the Independent Reviewing Officer (IRO) Service for Children 
Looked After is a requirement of the IRO Handbook (Statutory guidance for IROs and LAs on 
their functions in relation to case management and review for Children Looked After 2010).  
The Handbook requires this report to be presented to the Corporate Parenting Board (Steering 
Group) and identifies the information the report should provide. The Ofsted report (IROs: taking 
up the challenge - June 2013) noted IRO reports should include the IRO suggestions for how 
the LA could improve their services to Children Looked After. 
 
 
The Issues 
 
4 What is working well?     

 

 Stable experienced team of IROs committed to achieving the best for Looked After Children 

 Continuing development of the Quality Assurance function of the role and team providing 

oversight of practice across Integrated Children’s Services and production of monthly 

Performance reports to Senior Leadership Team 

 Quality Assurance Records and checklists are identifying and resolving identified worries 

and evidencing on the child’s record the work of the IRO and the difference they make 

 Increasing contact with children and young people between reviews developing their 

relationship with their IRO, enabling them to share their wishes and feelings 

 The IRO is frequently the one professional who maintains contact with the child/young 

person throughout their care journey and has the most consistent knowledge of their history 

and their needs 



 Increasing high level of participation by children and young people in their reviews and offer 

of Independent Advocacy to children in care 

 Clear standards for CLA reviews provide clarity regarding expectations of roles, tasks 

related to reviews for Children Looked After, identifying “what good looks like” and how this 

will be monitored, including what the IRO must be informed of. 

 
 

 
What are we worried about? 
 
 

 Changes to the CLA paperwork has caused significant complications to the process of the 

review for social workers and IROs, with so many steps needed before the review 

paperwork is completed causing delay. It has also resulted in onerous and repetitive 

paperwork being sent out to children, young people and families.  

 Review notes are not all being written up and distributed within the 20 day timescale, often 

due to the delay caused by mosaic review steps not completed, see above. 

 Fathers are frequently not as involved in the review process and child’s life as we would 

like 

 Low numbers of words and pictures on record. All our children and young people should 

have a “words and pictures” explanation of why they are in foster care, ideally prior to 

coming into care or very shortly afterwards and this should be updated.  

 Despite the Consultation forms “Tell us what you think” being updated,  very few children 

and young people complete these and they are not encouraged and  assisted to, so we 

have very little written evidence of their views about the care and service they receive 

 Children and young people continue to experience changes of social workers due to 

staffing issues 

 Quality Assurance Records are more evident but need to be used more consistently 

by IROs,   Managers are not always responding in a timely way and IROs are not 

checking that agreed actions have been completed. 

 Quality Assurance Records have only been raised in relation to “internal” issues. IROs 

need to be challenging our partner “Corporate Parents” 

 
Summary 
The IRO Service is a very stable team that is fully staffed with permanent team members 
and has seen very little change in staffing over a long period of time. This means that for 
many children they have a longstanding relationship with their IRO, when they might have 
seen several changes of social worker. 
 
The manager of the team is herself an experienced IRO and is highly regarded throughout 
the department. 
There has been a focus on IROs seeing/having contact with CLA between reviews. This 
has improved but continues to be an area of focus. 
 
Timescales for CLA reviews is a much improved picture. Any late reviews are scrutinised 
on a monthly basis and any actions taken as appropriate. 
 
IROs are continuing to encourage CLA to chair their own reviews when appropriate. Whilst 
numbers remain low there are some very creative examples of when this has been 
achieved.  



 
The IROs are continuing to develop their quality assurance function. Raising examples of 
good practice and issues of concern continues. The focus now however is ensuring that 
actions have been taken as appropriate; ‘closing the loop’ 
 
The distribution of minutes of the CLA review is now mostly completed in a timely way, in 
line with expected timescales. The system does sometimes hinder this but this is being 
worked on. 
 
All bar one of the team are Signs of Safety practice leads and are expected to promote 
working within the SoS framework. A current area of focus is supporting the social work 
teams to produce a ‘words and pictures’ for every child on entry into care, in order for them 
to be able to understand why they have come into care. 
 
The IROs are linking with the social work teams on a more regular an organised basis in 
order to support team development. 
 
 
Consultation 
 
5 Not applicable as this is an annual report for information and comment only 
 
 
Equalities Considerations 
 
6 At the beginning of April 2019 there were 192 children in the care of South 
Gloucestershire council. There has been a very slight increase over the course of the year, 
from April 2019 to March 2020, with 132 children entering care, so that at the end of March 
2020, 220 children were looked after by South Gloucestershire council. This is the highest 
number of children in our care for the last 10 years (previously the highest number of children 
looked after was recorded in 2011/2012, when 212 children were in the care of South 
Gloucestershire Council). This reporting year 93 children and young people have left care, 
compared with 92 last year. As noted above the number of children/young people coming into 
care has increased by 28 since last year.   
 
When compared to our South West benchmarking areas (15) for the year, we had the lowest 
number of children looked after per 10,000 and were well below our statistical neighbours. 
 
The majority of our Children Looked After are white British (84%) reflecting the population of the 
area. However the number of children from Black Minority Ethnic (BME) backgrounds has 
increased over the past few years as a consequence of the changing nature of the population. 
At the end of the year there were nine unaccompanied asylum seeking children in our care (just 
4% of CLA population). 
The spring 2016 school census shows that 14% of the school population in South 
Gloucestershire are from BME backgrounds and that there are 6.7% of young people in the 
schools population for whom English is an additional language.  
 
 
 
Alternative Options Considered 
 



7 Not applicable as this is an annual report for information and comment only 
 
Financial Implications (includes tax implications such as VAT) 
 
8 There are none, as this is an annual report for information and comment only 
 
Treena Jackson - Principal Accountant - 01454 865897 
 
 
Legal Implications 
 
9 The IRO Handbook statutory guidance para 7.11 requires the production by each 
local authority of an annual report on its IRO service for members.  This report fulfils that 
requirement.   
 
Christopher Johnson – Solicitor – 01454-863042 
 
 
Human Resources Implications 
 
10 There are none, as this is an annual report for information and comment only. 
 
 
Nicola Plant– Human Resources Business Partner – 01454 863093 
 
 
Climate Emergency and Environmental Implications  
 
11 There are none, as this is an annual report for information and comment only. 
 
Lucy Rees, Senior Environmental Policy & Climate Change Officer - 01454 862224 
 
 
Social Implications 
 
12  An effective service for Children Looked After improves the wellbeing and life 
chances of these individuals, and in turn of the communities in which they live.  This 
Annual Report enables the effectiveness of the service in South Gloucestershire to be 
assessed, and changes to improve it considered. 
 
Robert Walsh - Head of Safe and Stronger Communities – 01454 865818 
 
 
Economic Implications 
 

13 There are none, as this is an annual report for information and comment only. 
 

Ian Steele - 01454 868202 
 
Privacy Impact Assessment 
 
14 There are none, as this is an annual report for information and comment only. 



 
 
Risks, Mitigations & Opportunities 
 
15  Not applicable as this is an annual report for information and comment only 
 
Other Implications 
 
16  Not applicable as this is an annual report for information and comment only 
 
Reasons for Decision 
 
17 This is an opportunity to monitor and comment on the performance of the IRO 
Service and to assess the impact that the service has on Children looked After 
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